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AMA Advocacy Eﬀorts
D u e t o t h e t ra n s i t i o n a l n a t u re o f t h e
Government of Afghanistan, more work is
needed to improve awareness and acceptance
of microﬁnance among oﬃcials in the current
administration.
To inﬂuence and gain the support of key oﬃcials
and relevant stakeholders, the Afghanistan
Microﬁnance Association (AMA) organizes
diﬀerent awareness programs and regular
coordination meetings, advocating on behalf of
the sector.
A number of meetings took place in multiple
provinces in the past year that yielded positive
results. AMA facilitated meetings with four
provincial Governors. Program Awareness
Meetings were conducted in Parwan, Balkh,
Samangan, Jawzjan, and Kabul. Individual
meetings were also held with Municipality
oﬃcials of Kunduz and Baghlan provinces. In
addition, AMA signed a Memorandum of
Coordination with the Police Department of
S a m a n g a n p rov i n c e , w i t h b o t h p a r t i e s
committing to better coordination and
convergences.
One of the most challenging environments for
Microﬁnance Institutions (MFIs) to operate in is
P a r w a n p rov i n c e . W i t h a c o n s i d e ra b l y
conservative population, communities in the
province are less welcoming of microﬁnance and
MFIs. The lack of awareness and understanding
o f m i c ro ﬁ n a n c e i n P a r w a n h a s l e d t o
misperceptions, low loan disbursements, a high
rate of delinquencies, and even threats to MFI
employees.

1

The Governor warmly welcomed the sector
representatives and thanked them for their
eﬀorts in reducing poverty and creating job
opportunities for the residents of Parwan
province through provision of ﬁnancial services.
He pledged his full support and appointed a
focal point for MFIs, to ensure that MFIs have
immediate access to his oﬃce and they get the
support they need at any given time. The
Governor also issued an oﬃcial letter to all
concerned government departments and urged
them to cooperate and support the MFIs.

a w a re n e s s o f m i c ro ﬁ n a n c e a m o n g t h e
Community Elders and Police and as observed
by AMA Regional Coordinators, the Community
Elders are now supporting the Loan Oﬃcers in
the collection of loans, while Police departments
are playing an active role in putting pressure on
delinquent clients to repay their debts.
The Municipality of Kunduz province issued an
oﬃcial letter of support to the Community Elders
advising them to intensify their support and
cooperation with MFIs.
Memorandum of Cooperation between
Samangan Police Department and MFIs:
The advocacy eﬀorts of AMA in the North region
of Afghanistan convinced the Police Department
of Samangan province to sign a Memorandum of
Cooperation with MFIs operating in the province.

The Memorandum was signed on October 11,
2016 by an AMA representative on behalf of the
sector, and the Chief of Police of Samangan. The
Memorandum was also endorsed by the
Governor of Samangan.
The agreement clearly deﬁnes the
responsibilities of each party: Police, AMA,
Provincial Rural Rehabilitation & Development
(PRRD), and MFIs. Through this Memorandum,
MFIs can directly approach the focal person at
the Police Headquarters of Samangan Province
to discuss their issues and request for support.
The focal person has to respond immediately to
the MFIs' requests and provide the required
support. AMA's responsibility is to provide
oversight of the process, and any required
coordination support.

To move forward, AMA organized a Program &
Legal Awareness Meeting in Parwan where all
the local Government Department Heads
participated. The Governor announced his
support to the microﬁnance program and
advised the Department Heads to intensify
cooperation and support with MFIs operating in
Parwan province.
With the same objectives, AMA organized a
meeting between MFIs operating in Kunduz and
the provincial Governor. This was replicated with
the Deputy Governor of Baghlan province. The
outcomes of these meetings were immediate.
AMA received oﬃcial letters of support and
endorsement from such senior oﬃcials, paving
the way for better, safer MFI operations,
particularly when the Police and other local
authorities are obliged to protect and respect
MFIs.
The Program Awareness Meetings in the North
and Central regions resulted in increased
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To address these challenges eﬀectively, AMA
collaborated with MFIs operating in Parwan
province to develop a comprehensive action
plan. To start with, AMA organized a meeting
between MFIs and the Governor. Sector

representatives briefed the Governor on their
operations; how their presence could contribute
to private sector and overall economic
development; and their challenges and issues.
The MFIs took the opportunity to request for the
Governor's support.

National Public Credit Registry
AMA facilitated the completion of the ﬁrst phase
of the national Public Credit Registry (PCR)
project: i.e. the registration of small-andmedium enterprises (SME) clients' information
in PCR. As a result, three MFIs, FINCA, OXUS, and
Mutahid, were able to successfully upload all the
data related to microﬁnance loans into the test
environment of the system. PCR is now in the
process of checking the accuracy of data and
providing feedback to the concerned MFIs. AMA
is providing the oversight of the process and acts
as an intermediary between MFIs and PCR, until
the process is completed.
Islamic Investment and Finance Cooperatives

AMA Annual General Assembly Meeting
(IIFC) Group and Exchangerzone Inc. (a new MFI)
also joined PCR and is in the process of
registering their SME clients in the test
environment. They have received the required
training from PCR.
With this, all active MFIs are now part of the
Public Credit Registry of the Da Afghanistan Bank
(Central Bank of Afghanistan), although in
diﬀerent stages.
This will likely reduce multiple lending, overindebtedness and delinquency/fraud, which will
ultimately improve the quality of the MFIs'
portfolio.

National Survey: Demand for and Supply of Agricultural Financial Services
I n e a r l y 2 0 1 7 , t h e A g r i c u l t u ra l C re d i t
Enhancement Program II (ACE-II) will commence
work on a National Survey on Demand for and
Supply of Agricultural Financial Services in
Afghanistan. This survey will support the
expansion of access to agricultural credit by
providing critical information needed to inform
decision-making by key stakeholders in the
agricultural credit community.
Despite the importance of access to agricultural
credit and ﬁnancial services, the information
available is limited and often outdated.
Afghanistan's farmers and agribusinesses are
still under served, with points of ﬁnancial service
limited in the geographically dispersed
agricultural sector, and access to credit diﬃcult
to achieve. There are numerous reasons why
agricultural credit and ﬁnancial services are
important to Afghanistan. They contribute to:

3

Improving household incomes/welfare of the

Ÿ
Ÿ
Ÿ

To date, data on demand and supply for
agricultural ﬁnancial services is limited in scope
and in depth. Information about portfolio
performance, risk factors, and even emerging
business opportunities for ﬁnancial institutions
is hard to ﬁnd. The National Survey intends to
provide that data with suﬃcient detail to
facilitate improved ﬁnancial intermediation in
the sector.

Other speakers included: Mr. Hashmat Seyar
Amarkhail, Chairman of AMA; representatives
from AMA donors: Microﬁnance Investment
Support Facility for Afghanistan (MISFA), USAID's
Financial Access for Investing in the
Development of Afghanistan (FAIDA) project;
and FMFB-A.

organizations were rewarded with cash prizes
and certiﬁcates, based on their success stories.
Their corresponding Loan Oﬃcers were also
rewarded with gifts and certiﬁcates.
The winning clients and Loan Oﬃcers thanked
AMA for organizing such an event and the CEOs
thanked AMA for providing opportunities for
them to meet with the successful clients and see
the results of their microﬁnance services. Such
recognition of hard work will hopefully inspire
other clients and Loan Oﬃcers to strive harder in
the future.

The summary of AMA's achievements of 2015,
activity plan of 2016, and the audited ﬁnancial
statement of 2015 were presented to the
General Assembly members. The participants
appreciated AMA's achievements in the year
2015 and approved the activity plan for 2016
and audited ﬁnancial statements.
During the meeting, three new Members of the
Board were elected to replace those whose
terms of oﬃce have expired. At the end of
meeting, AMA membership certiﬁcates were
awarded to the member organizations.
AMA also celebrated its ﬁfth year anniversary
during the meeting and rewarded some of its
employees, Board of Directors, and two donors
with certiﬁcates and awards. On this occasion,
the Chairman of the Board, the Executive
Director, donors, member organizations of AMA,
and a peer network (through recorded video
clip), delivered their speeches with regards to
AMA's ﬁve years - the road it has travelled.
As part of the event, AMA also organized the
third Client Success Stories Competition. Top
four successful clients from four member
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Ÿ

Ÿ

majority of Afghans who are working in
agricultural/rural areas (70% of Afghans are
employed in agriculture activities);
Increasing agricultural productivity, thereby
improving livelihoods;
Enhancing food security;
Improving economic opportunities for
agribusinesses working in the sector; and
Improving levels of formal and informal
ﬁnancial intermediation to fund growth in the
agriculture sector.

The sixth AMA Annual General Assembly
Meeting was held on August 24, 2016 in Kabul.
Around 47 representatives from member
i n s t i t u t i o n s , d o n o r s a n d s t a ke h o l d e r s
participated. Mr. Mohammad Qurban Haqjo,
Deputy Minister for Commerce and Industries
was the event's guest of honor.

Internship Opportunities for Young Afghan Women

Youth Access to Finance Workshop
AMA, with the support of USAID's Financial
Access for Investing in the Development of
Afghanistan (FAIDA) project and in collaboration
with the Deputy Ministry of Youth Aﬀairs,
organized the Youth Access to Finance
Workshop on December 14, 2016 in Kabul. The
main purpose of the workshop was to identify
the ﬁnancial needs of young entrepreneurs and
provide them the space to discuss access to
ﬁnance opportunities.
The workshop also aimed to:
Ÿ

Ÿ

Link young people with microﬁnance
institutions to facilitate access to ﬁnance that
will result in job creation for the youth, their
families and communities; and
Raise awareness among the youth, Business
Development Organizations (BDS) and
relevant stakeholders on the microﬁnance
products and services designed for them.

A total of 150 participants attended the
workshop, including the Acting Minister of
Information and Culture, the Deputy Minister of
Women Aﬀairs, Parliament Members, young
entrepreneurs, Insurance Companies, Mobile
Network Operators, and MFIs.
His Excellency Mr. Kamal Sadat, the Acting

Minister of Information and Culture, speaking
about the importance of facilitating youth access
to ﬁnance, said: “Stakeholders including the
government, microﬁnance institutions and
donor organizations involved in this initiative
need to locate and deploy the necessary
resources to facilitate youth access to ﬁnance
which results in job creation for the youth”. He
thanked AMA for organizing such an important
and useful event and appreciated the hard work
of the MFIs in providing ﬁnancial services to the
poor, particularly the youth.

With the support of Women In Economy (WIE),
AMA facilitated internships for 65 women in
diﬀerent ﬁelds/departments within
Microﬁnance Institutions in Kabul, Balkh, and
Herat provinces. The number of interns will be
increased to 72 by January 2017, as per the initial
placement plan the MFIs have put in place for
the interns. The interns will receive nine (9)
months of on-the-job training in diﬀerent
departments within the participating MFIs and
are expected to be placed as employees within
these MFIs upon completion of their program.

Mr. Abdul Qadir Zazai, a Member of Parliament,
said: “The youth are the main manpower to build
a country. There are challenges and hardships in
Afghanistan, but it is the youth that can lead this
country towards a better future”.

After completing the ﬁrst round of internship,
AMA will facilitate two more rounds of
i n t e r n s h i p s w i t h t h e M F I s a n d c re a t e
opportunities for more Afghan women, who
seek jobs but have no prior experience.

During the workshop, four successful young
entrepreneurs, who used microﬁnance loans to
grow their businesses, shared their inspiring
success stories.

In November 2016, AMA signed two grant
agreements with WIE, a project of Development
Alternatives, Inc. (DAI), funded by USAID under
its larger project of “Promote”. The project's
duration is for two years, starting from

The panel and round table discussions at the
end of the workshop provided the youth the
opportunity to exchange viewpoints in
identifying challenges and opportunities to
explore diﬀerent ﬁnancial products available for
them in Afghanistan.

November 15, 2016.
T h e ﬁ r s t p r o j e c t , “A c c e s s t o F i n a n c e
Matchmaking Roundtable”, aims to connect
potential businesses/clients in need of loans
with ﬁnancial institutions. Through this project,
AMA will conduct 34 matchmaking roundtables
in four selected provinces.
The second project, “Internship Program in the
Microﬁnance Sector”, aims to enhance the
technical and managerial skills of women
candidates in their selected ﬁelds and increase
their employment in Microﬁnance Institutions
(MFIs).
Both projects will be implemented in Kabul,
Nangarhar, Balkh and Herat provinces.

Exchangerzone Microﬁnance
Exchangerzone (EZ) is a newly-established
institution in Kabul oﬀering ﬁnancial services. By
opening four branches in Kabul as of December
31, 2016, around 20 new jobs have been
created.

EZ is duly registered with the Afghanistan
Investment Support Agency (AISA), Da
Afghanistan Bank (DAB), and Ministry of Finance.
EZ is also a member of AMA.

In line with its long-term commitment,
Exchangerzone is highly committed to serve
businesses by oﬀering Financial, Microﬁnance,
Investment Services and Financial Consulting to
help entrepreneurs develop their businesses.
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Established by Investone Corps Inc. in 2015,
Exchangerzone is dedicated to serving the
comprehensive needs of individuals and
businesses with high quality and value pricing.

Exclusive Interview with FMFB-A's CEO
Frank van der Poll is the CEO of the First Micro Finance Bank, Afghanistan (FMFB-A).
Following a successful career in the IT sector, where Frank has been recognized for
leading strategic initiatives, and incubating new disruptive business models, he
switched to banking in 1997. Since that time he has built a wealth and breadth of
experience that he calls upon in providing leadership in the ﬁnancial services
industry.
Frank's international banking experience covers the West Indies, East Africa
and Southern Africa where he has turned around loss-making businesses
into thriving value streams.
Prior to joining FMFB-A, he founded BFC, which became the leading
Merger & Acquisition Firm in Southern Africa. Following the successful sale
of his business, he returned to banking to lead FMFB in Afghanistan.
Frank earned his MBA with honors from the Hogeschool Haarlem, in Holland. He graduated from
Kennemer Institute with a BS in Economy and Law.

We see ourselves as a bank with a social mission
committed to the principles of sustainable
banking. We have joined the Global Alliance for
Banking on Values and are the ﬁrst bank in
Afghanistan to do so. For us, sustainable banking
means using money to bring about positive and
lasting change; placing value on people and
planet, as well as proﬁt. The 'Triple Bottom Line'
approach will allow us to contribute to
sustainable development and value creation in
economic, environmental and social terms in
Afghanistan.

When I arrived in Afghanistan last year there
were 2 mantras being used by virtually everyone;
Security and Capacity. However, FMFB and many
other MFIs have grown over the last decade.
Growth came despite the diﬃculties. Security
simply means we have to be more creative to
expand our outreach. Capacity, I'd agree is an
issue. However, I think we should all look in the
mirror and ask ourselves the question: WHAT
HAVE WE REALLY DONE TO BUILD CAPACITY? I
think most of us will not be pleased with the
answer. There still is a tremendous amount of
work to be done.

Q2: What are some of the key challenges in
the Microﬁnance Sector in Afghanistan and
how do you see AMA's role in responding to
those challenges?

One of the main “showstoppers”, as I see them, is
illiteracy of the population. Basically this stops all
MFIs in implementing technology solutions
whereby we could increase our outreach at an

Q1: What is FMFB's vision in Afghanistan?

aﬀordable price, lower our costs of operation
and thus lower the cost of borrowing for our
customers.

private companies investing in MFIs and forcing
MFIs to become not only sustainable but provide
some decent forms of returns.

I also believe that in order to be successful in our
endeavor to create a more customer-centric
microﬁnance ecosystem, policymakers need to
engage with market players to come up with
policies that respond to both supply and
demand-side issues and are relevant to their
circumstances. These, of course, must be
aligned with international best practices, and
several measure have been taken for the same.
Here is where I see AMA playing a very important
role in ongoing advocacy about the sector and
improve cooperation between the parties.

I think we need to realize that the Regulation of
microﬁnance is a very technical and complex
issue. It touches upon the interests of many
diﬀerent stakeholders and is very much
embedded in each national context. It is thus
extremely diﬃcult to design a set of detailed
common guidelines for diﬀerent countries.

Q3: As you are aware, the Microﬁnance
sector is not regulated in Afghanistan. Do
you think the sector should be regulated?
Why?
It's an interesting question, but a simple
straightforward answer, I'm afraid, is not
available. The ﬁrst question that pops into my
mind: “In Afghanistan, we have a diverse number
of MFIs operating. Should they be subject to the
same type of regulation or should tiered
regulation be implemented. The second
question that comes to mind is WHO regulates?
Is it state regulation, industry regulation, internal
regulation or market discipline? Supervision has
proven to be very challenging in developing
countries due to the multitude of small
institutions and limited supervisory capacity.
Eﬀectively regulating small institutions without
stiﬂing them may entail creating National
federations or promoting collaboration between
diﬀerent institutional types, something which
AMA is actively involved in. We also have MISFA
playing a certain role but (a) there is somewhat of
an overlap and (b) MISFA is not representing the
entire sector.
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Q4: Being the only Microﬁnance Bank in
Afghanistan, do you think it is a good model
and do you recommend it for MFIs to
consider in the future?
It relates a bit to your earlier question; being
regulated comes at a price. Our cost of operating
as a result is signiﬁcantly higher. We are
regulated by Da Afghanistan Bank and this
means it is mandatory for us to have Compliance
Risk, and Internal Audit functions. In order to
comply with regulations, we invest heavily not
just in staﬀ and capacity building but also in
technology solutions to help us meet the
requirements both in country as well as outside
the country. These costs should not be
underestimated.
The FMFB-A's roots are in microﬁnance indeed
but today we are a commercial bank. As I said
earlier we are a BANK WITH A SOCIAL MISSION. I
don't think, though, that MFIs should want to
consider this model unless they have aspirations
in becoming a commercial bank. For the latter
we all know that the commercial banking sector
is also facing diﬃculties. My personal advice
would be: think twice before you leap.
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The last couple of years we have seen the rise of

We should therefore seek advice from diﬀerent
actors in diﬀerent countries to (a) avoid mistakes
made by others and (b) ensure that we target the
principles of maintaining soundness of the
ﬁnancial sector, protect savings and expand
access to ﬁnance.

Humanitarian Assistance to Kunduz Aﬀected Clients
Microﬁnance Investment Support Facility for
Afghanistan (MISFA) distributed humanitarian
aid to microﬁnance clients, who were victims of
the war in Kunduz, a province in the northeast of
the country.
Kunduz citizens have been victims of war and
insurgency. When Kunduz brieﬂy fell into the
hands of the Taliban last September, the ﬁghting
claimed dozens of lives and thousands were
displaced, losing their homes, farmlands,
livestock, shops and other assets.
MISFA partner Microﬁnance Institutions (MFIs)
conducted a situational analysis, assessing the
extent of the crisis and identifying basic and
urgent needs of victims, particularly their clients.
“MFIs and clients' relation is beyond borrower and
lender relationship”, said Mr. Matin Ezidyar the
Public Information and Communications
Manager of MISFA, addressing the victims. “We
are here to reassure you of our support not only
through ﬁnancial services, but also in times of
emergency.”
The package of assistance distributed to each
microﬁnance client consisted of 92 kilograms of
wheat ﬂour, 48 kg of rice, 10 liters of cooking oil, 7

Meet Our Stakeholder!
kg of sugar, 2 sheets of blankets, and one 12m2
carpet.
Each package worth AFN 12,000 and through
this humanitarian assistance, 140 families
beneﬁtted.
“This is an extra-ordinary package of assistance”,
said Gul Bibi, a microﬁnance client whose son
was killed by the Taliban and whose business
was destroyed. “You are a true friend because you
are a friend in need.”
MISFA distributed the same package in 2014 to
the ﬂood aﬀected clients in Jawzjan and Sar-ePul provinces. MISFA is committed to extending
such kind of assistance to other provinces of
Afghanistan where clients are aﬀected and are in
need.

Afghanistan Microﬁnance Association

Kabul Green Homes (KGH) Project
Group for the Environment, Renewable Energy and Solidarity (GERES), in cooperation with Rural
Movement Organization (RMO), and Afghanistan Microﬁnance Association (AMA), is implementing the
Kabul Green Homes (KGH) project in Kabul province.
The project aims to scale up green homes, particularly in Kabul city, towards sustainable energy
consumption and a low-emission development. The project is funded by the European Commission
Delegation in Afghanistan under its SWITCH Asia program portfolio.
The Project is the continuation of a previous initiative of
GERES (Energy as Key Factor for Local Economy Development
and Less Carbon Emissions) implemented from 2012 to
2015. This project was implemented in three districts of
Kabul City in collaboration with the Kabul Municipality. The
aim was to promote a market for energy eﬃcient solutions
and techniques aimed at urban housing. Following the
success of the project in promoting a demand for energy
eﬃcient housing in Kabul, GERES designed the current
project to broad base the impact of this intervention across the other districts in Kabul as well as pilot it
in rural Kabul.
KGH is being implemented in close collaboration with the Kabul Municipality. An MoU has been signed
between GERES and Kabul Municipality in November 2016. RMO, with its long experience in
development projects, capacity building and community development, is the main implementing
partner of this project. AMA, as the network of ﬁnancial institutions in the country, would help people
access tailor made green loans from micro ﬁnance institutions to build their own green homes.
A team of 20 project employees are currently working closely with a
network of around 90 Small and Medium Enterprises (SMEs) and a 15
retailers to develop a market for energy saving solutions, raise
a w a re n e s s o f t a r g e t p o p u l a t i o n s a n d e n s u re s m o o t h
implementation of project activities.
The project also has a research and development component to test
new solutions for saving energy, fuel reduction and a better
environment.

Contact:
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r.rameen@geres.eu; b.dir@rmo.org.af; pm-switchasia@ama.org.af
www.geres.eu; www.rmo.org.af; www.ama.org.af
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Solar Veranda is the ﬂagship product that GERES developed and promoted over the years in both urban
and rural areas. Besides saving 25-50% on fuel consumption for house heating, the Verandas also
promote clean habitats with reduced smoke and more light. It also makes available an extra room that
women and children can use in the day.

Sector At A Glance

Events
Gross Loan Por olio (AFN in Million)

No. of Clients, Savers, and Borrowers

Thousands

600

483

400

476

477

346

351

366

229

231

224

2016-Q1

9,515

Q2-2016

2016-Q3

National and International Trainings and Events

Por olio At Risk > 30 days

200

5.1%

4.0%
-

9,728
9,217

2016-Q1
No. of Clients

2016-Q2
No. of Savers

2.9%

2016-Q3
No. of Borrowers

Top 5 Provinces by Number of Ac ve Borrowers

2016-Q1

Q2-2016

2016-Q3

Top 5 Provinces by Gross Loan Por olio

International

Event Location: Nairobi, Kenya

Risk Management Program for Microﬁnance
Regulators and Practitioners

Date: 27 - 31 March 2017

Type: Training
8%

12%

Kabul
31%

12%

Balkh
Badakhshan

19%

47%

12%

Nangarhar
26%

24%

Takhar

Number of Ac ve Borrowers by Sector

Thousands

9%

3,037

2016-Q1

Q2-2016

Q1-2016

Q2-2016

Q3-2016

Top 5 Provinces by Number of Ac ve Savers

15%

Balkh
37%

15%

2016-Q1

Q2-2016

Balkh

Date: 23 - 27 January 2017

Herat
Badakhshan

Advanced Program on Microﬁnance and
Financial Inclusion

National

Baghlan

Type: Training

AIBF Trainings: January – June 2017

Location: London, United Kingdom

F

Loan Structuring & Credit Appraisal

Date: 20 - 24 February 2017

F

Loan Portfolio Management

2,606

2016-Q3

Kandahar

Event Location: New Delhi, India
Date: 25 - 26 April 2017

Financial Analysis for Microﬁnance Practitioners
in Asia

F

Fraud Risk Management

F

Lending Skills : Documentation & Recovery

Type: Training

F

Marketing Communication

Location: Kathmandu, Nepal

F

Operational Control Tools & Techniques for
Eﬀective Branch Management

F

Customer Relations Management

F

Financial Statement Analysis- A Lender
Prospective

Date: 13 - 17 March 2017
Financial Analysis for Microﬁnance Practitioners
33,672

Type: Training

2016-Q3

Top 5 Provinces by Amount of Savings
8%

Kabul

11%

Badakhshan
14%

52%

Bamyan
17%

Balkh
Baghlan

15%

Nangarhar
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39,737

Kabul
Nangarhar

16%
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Kabul

Number of Loans Disbursed
42,905

Type: Event

Location: Nairobi, Kenya

Loan Amount Disbursed (AFN in Million)
3,033
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Microﬁnance Client Success Story
Four years ago, Suraya Noori's husband passed
away. She suddenly found herself responsible
for the survival of her family. Suraya Noori, is 40
years old and living in the Marmul area of Mazar
city in Balkh province. She has ﬁve sons and a
daughter. Four of her children are studying, her
eldest son is living abroad and another son is
working with her uncle in his shop.
After her husband succumbed to his health
problems, the widower was desperate to ﬁnd a
way to feed her children properly and send them
to school. She had carpet-weaving skills from
childhood and that was the only hope for Suraya
to start a small business.
Suraya had AFN 15,000 in hand, which was not
enough capital to start a business. One of her
friends told her about micro loans. She was
referred to the Balkh Islamic Investment &
Finance Cooperatives (IIFC) and got approved to
borrow AFN 50,000. With the loan and her own
capital, she purchased raw materials, a weaving
machine, and the necessary furniture to start
producing wool clothes.
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After the ﬁrst loan cycle, Suraya received three
more loans of AFN 30,000, AFN 50,000, and AFN
30,000. She invested all the money in the
business and now has ten weaving and one
sewing machines.
Suraya Noori has participated in 30 exhibitions
across the country: in Kabul, Herat, Balkh, and
Bamyan provinces; and three exhibitions
outside the country in India, Tajikistan, and
Dubai.
She now has one million Afghani in investments
in the business. She could send her eldest son to
live abroad and her four children are studying in
private schools.
Suraya Noori's monthly income is AFN 120,000
and her family expenses add up to AFN 22,000 a
month. She is able to save at least AFN 10,000
each month after payment of both household
and business expenses.
Suraya Noori wants to export her products to
foreign countries in the future.
In recognition of her business acumen and her
inspiring story, Suraya Noori received an award
from the Afghanistan Microﬁnance Association
(AMA) in August 2016 for being one of the most
successful entrepreneurs in the microﬁnance sector.
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In four years, her business grew into a stable
source of income for her family. She also started
teaching the weaving skills to 25 students.
Fifteen of her former students are now working
for her.

Microﬁnance Clients

Afghanistan Micronance Association
House #552, Street 3, Taimani Project, District 4, KabulAfghanistan
info@ama.org.af | www.ama.org.af | www.microview.info

