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OVERVIEW

Quarter on Quarter Comparison
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Year on Year Comparison

The report indicates both posi�ve and nega�ve trends in this 

quarter. The Number of Ac�ve Clients, Ac�ve Savers, Borrowers, 

Amount of Savings, and Gross Loan por�olio: - 9.9%, 0.8%,- 16.5%, 

2.4,  and - 16.8% respec�vely. 

A total of 16,327 loans were disbursed showing decrease of 3.1% 

compared to the 2nd quarter of 2022. Helmand, Kandahar, and 

Kunarha are the provinces with highest PAR of 100%, 99.9%, and 

98.7% respec�vely.

Quarter Change

Quarter Change

KEY INDICATORS

All Development Finance Providers - As of September 2022
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Column1 Quarter Column2 Change Column3

2022-Q3 2022-Q2 Unit %

Number of Clients 365,828 406,160 -40,332 -9.93%

Number of Active Savers 208,442 206,632 1,810 0.88%

Number of Active Borrowers 73,873 88,543 -14,670 -16.57%

Amount of Savings (AFN) 3,122,521,578 3,047,427,720 75,093,858 2.46%

Gross Loan Portfolio (AFN) 3,716,830,118 4,471,321,394 -754,491,277 -16.87%

PAR>30 days 36.1% 35.3% 0.8%

Average Loan Size (AFN) 50,314 50,499 -185 -0.37%

Gross Loan Portfolio Per Loan Officer (AFN) 5,378,915 6,424,312 -1,045,398 -16.27%

Number of Borrowers Per Loan Officer 107 127 -20 -15.96%

Number of Clients Per MF Staff 194 200 -6 -2.90%

Operationally Self-Sustainable Institutions 0 0 

Column1 Quarter Column2 Change Column3

2022-Q3 2021-Q3 Unit %

Number of Clients 365,828 961,129 -595,301 -61.94%

Number of Active Savers 208,442 719,920 -511,478 -71.05%

Number of Active Borrowers 73,873 306,728 -232,855 -75.92%

Amount of Savings (AFN) 3,122,521,578 3,206,559,582 -84,038,004 -2.62%

Gross Loan Portfolio (AFN) 3,716,830,118 8,986,684,033 -5,269,853,916 -58.64%

PAR>30 days 36.1% 36.5% -0.4%

Average Loan Size (AFN) 50,314 29,299 21,015 71.73%

Gross Loan Portfolio Per Loan Officer (AFN) 5,378,915 7,780,679 -2,401,764 -30.87%

Number of Borrowers Per Loan Officer 107 266 -159 -59.74%

Number of Clients Per MF Staff 194 241 -47 -19.39%

Operationally Self-Sustainable Institutions 0 0 



Quarter on Quarter Comparison

Top 10 Provinces by Number of Active Borrowers Top 10 Provinces by Gross Loan Portfolio (AFN) 

Summary of Micro Credit (All Afghanistan)

MICRO CREDIT  
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Province 2022-Q3 Growth 2022-Q2

Kabul 20,469 -29.44% 29,010

Balkh 14,288 -14.75% 16,760

Badakhshan 8,533 -7.83% 9,258

Jowzjan 4,895 -8.71% 5,362

Faryab 4,850 -7.79% 5,260

Baghlan 4,062 -8.43% 4,436

Helmand 2,943 0.00% 2,943

Bamyan 2,914 -15.02% 3,429

Parwan 2,613 -6.31% 2,789

Takhar 1,873 -6.12% 1,995

Samangan 1,787 -5.70% 1,895

Province 2022-Q3 Growth 2022-Q2

Kabul 1,369,934,332 -21.28% 1,740,321,083

Balkh 615,340,205 -18.38% 753,895,767

Badakhshan 279,181,174 -13.83% 324,003,214

Herat 218,493,287 -14.40% 255,247,011

Jowzjan 205,462,700 -11.96% 233,377,368

Faryab 202,172,373 -11.14% 227,522,341

Helmand 188,272,579 0.00% 188,272,579

Baghlan 163,555,521 -16.67% 196,267,392

Bamyan 120,249,485 -19.56% 149,481,645

Parwan 107,780,080 -8.60% 117,920,588

Samangan 86,147,007 -11.78% 97,646,907
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Year on Year Comparison
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Quarter on Quarter Comparison

 
 Summary of Micro Savings (All Afghanistan)
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MICRO SAVINGS

Top 10 Provinces by Number of Active Savers Top 10 Provinces by Amount of Savings (AFN)
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Total Male Female Urban Rural

2022-Q3                     208,442                     146,216                        62,226                        94,111                     114,331 

2022-Q2                     206,632                     145,075                        61,557                        93,628                     113,004 

2022-Q3          3,122,521,578          2,579,140,600             543,380,978          2,295,706,447             826,815,132 

2022-Q2          3,047,427,720          2,525,497,594             521,930,126          2,262,422,986             785,004,734 

2022-Q3                        14,980                        17,639                          8,732                        24,394                          7,232 

2022-Q2                        14,748                        17,408                          8,479                        24,164                          6,947 

Amount of Savings (AFN)

Average Saving Size (AFN)

Number of Active Savers

Province 2022-Q3 Growth 2022-Q2

Balkh 37,610 0.49% 37,426

Kabul 33,545 0.15% 33,494

Badakhshan 30,459 2.96% 29,582

Baghlan 23,833 1.08% 23,579

Takhar 15,062 0.10% 15,047

Bamyan 11,123 1.52% 10,956

Faryab 10,782 0.01% 10,781

Jowzjan 9,333 0.12% 9,322

Helmand 8,813 0.00% 8,813

Kunduz 8,230 2.19% 8,054

Herat 6,831 -0.07% 6,836

Province 2022-Q3 Growth 2022-Q2

Kabul 1,946,748,620 0.76% 1,932,017,017

Badakhshan 525,538,226 5.04% 500,332,391

Baghlan 212,655,496 6.14% 200,350,486

Balkh 108,528,457 3.86% 104,497,480

Bamyan 96,343,528 5.19% 91,594,228

Takhar 89,881,537 9.71% 81,927,508

Kunduz 48,069,682 5.76% 45,452,974

Samangan 20,485,979 26.12% 16,243,489

Jowzjan 19,313,034 1.63% 19,003,053

Helmand 17,839,712 0.00% 17,839,712

Nangarhar 10,568,241 -8.60% 11,562,943
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Year on Year Comparison
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Quarter on Quarter Comparison

Sector Trend
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INDICATORS - Micro Credit

Market Share
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Top 3 Fast Growing MFIs, MFBs, FIs

 -

 50

 100

 150

 200

 250

Q3-2021 Q4-2021 Q1-2022 Q2-2022 Q3-2022

Number of Clients - MFIs, MFBs, FIs

FMFB IIFC Group OXUS Mutahid

Th
o

u
sa

n
d

s

 -

 5,000

 10,000

Q3-2021 Q4-2021 Q1-2022 Q2-2022 Q3-2022

Gross Loan Portfolio - MFIs, MFBs, FIs

FMFB OXUS IIFC Group Mutahid
M

ill
io

n
s

 -

 10

 20

 30

 40

 50

Q3-2021 Q4-2021 Q1-2022 Q2-2022 Q3-2022

Number of Clients - CSPIs

AKF HiH-AF

T
h

o
u

sa
n

d
s

 -

 20

 40

 60

Q3-2021 Q4-2021 Q1-2022 Q2-2022 Q3-2022

Gross Loan Portfolio - CSPIs

AKF HiH-AF

M
ill

io
n

s

 -

 100

 200

 300

 400

 500

Q3-2021 Q4-2021 Q1-2022 Q2-2022 Q3-2022

Number of Clients and Borrowers

No. of Clients No. of Borrowers

Th
o

u
sa

n
d

s

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

Q3-2021 Q4-2021 Q1-2022 Q2-2022 Q3-2022

Gross Loan Portfolio (AFN)

M
ill

io
n

s

49%

21%

11%

19%

MFI, MFB, FI Market Share % (Based on 
Borrowers)

FMFB

OXUS

Mutahid

IIFC Group

66%

14%

16%
4%

MFI, MFB, FI Market Share % (Based on GLP)

FMFB

OXUS

IIFC Group

Mutahid

98%

2%

CSPIs Market Share % (Based on GLP)

AKF

HiH-AF

-16.4% -17.1%

-58.1%

-80.0%

-60.0%

-40.0%

-20.0%

0.0%

FMFB OXUS Mutahid

shrink Rate %
by Gross Loan Portfolio

-11.4%

-19%

-48.7%
-60.0%

-50.0%

-40.0%

-30.0%

-20.0%

-10.0%

0.0%

FMFB OXUS Mutahid

shrink Rate %
by Number of Active Borrowers



14
13M

ic
ro

V
ie

w
 R

e
p

o
rt

 3
8
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SN Province
No. of 

Branches

No. of Active 

Borrowers

Gross Loan Portfolio 

(AFN)

No. of Active 

Savers

Amount of Savings 

(AFN)
PAR > 30 days

1 Badakhshan                       12                          8,533                  279,181,174                     30,459                525,538,226                 33,312,320 

City Districts                         3                          2,283                    95,105,247                     12,872                314,149,777                 16,422,615 

Other Districts                         9                          6,250                  184,075,927                     17,587                211,388,449                 16,889,705 

2 Baghlan                         6                          4,062                  163,555,521                     23,833                212,655,496                 33,276,385 

City Districts                         3                          2,126                    94,716,920                     17,267                204,897,105                 22,533,013 

Other Districts                         3                          1,936                    68,838,601                       6,566                     7,758,392                 10,743,371 

3 Balkh                       17                        14,288                  615,340,205                     37,610                108,528,457               257,941,644 

City Districts                         8                          8,840                  337,617,770                     30,856                102,185,308               135,099,692 

Other Districts                         9                          5,448                  277,722,435                       6,754                     6,343,149               122,841,952 

4 Bamyan                         9                          2,914                  120,249,485                     11,123                  96,343,528                 55,098,634 

City Districts                         3                          1,255                    62,424,304                       5,811                  70,930,763                 47,676,309 

Other Districts                         6                          1,659                    57,825,181                       5,312                  25,412,765                   7,422,324 

5 Faryab                         6                          4,850                  202,172,373                     10,782                     9,357,728                 94,194,703 

City Districts                         3                          1,902                    76,280,730                       5,619                     2,814,237                 26,715,262 

Other Districts                         3                          2,948                  125,891,642                       5,163                     6,543,491                 67,479,441 

6 Helmand                         5                          2,943                  188,272,579                       8,813                  17,839,712               188,272,579 

City Districts                         1                          1,313                    72,411,845                       1,393                     2,685,860                 72,411,845 

Other Districts                         4                          1,630                  115,860,734                       7,420                  15,153,852               115,860,734 

7 Herat                         4                          1,485                  218,493,287                       6,831                     8,152,763                 86,407,924 

City Districts                         4                          1,006                  190,404,122                       6,831                     8,152,763                 80,616,298 

Other Districts                        -                               479                    28,089,165                              -                                     -                     5,791,626 

8 Jowzjan                         5                          4,895                  205,462,700                       9,333                  19,313,034                 61,879,992 

City Districts                         3                          3,801                  148,725,139                       6,499                  12,311,415                 56,147,240 

Other Districts                         2                          1,094                    56,737,561                       2,834                     7,001,620                   5,732,752 

9 Kabul                       22                        20,469               1,369,934,332                     33,545             1,946,748,620               430,916,525 

City Districts                       21                        19,682               1,350,478,834                     33,545             1,946,748,620               416,732,520 

Other Districts                         1                             787                    19,455,498                              -                                     -                   14,184,005 

10 Kandahar                         2                             430                    31,074,586                       2,384                        739,994                 31,030,000 

City Districts                         1                             266                       9,403,982                       1,853                        430,504                   9,359,604 

Other Districts                         1                             164                    21,670,604                          531                        309,490                 21,670,396 

11 Kunarha                         1                             305                    12,080,417                          928                     2,236,235                 11,918,289 

City Districts                         1                             305                    12,080,417                          928                     2,236,235                 11,918,289 

Other Districts                        -                                   -                                       -                                -                                     -                                    -   

12 Kunduz                         4                          1,175                    28,213,547                       8,230                  48,069,682                 12,240,277 

SN Province
No. of 

Branches

No. of Active 

Borrowers

Gross Loan Portfolio 

(AFN)

No. of Active 

Savers

Amount of Savings 

(AFN)
PAR > 30 days

12 Kunduz                         4                          1,175                    28,213,547                       8,230                  48,069,682                 12,240,277 

City Districts                         4                             906                    25,097,462                       6,703                  45,104,263                 12,240,277 

Other Districts                        -                               269                       3,116,085                       1,527                     2,965,419                                  -   

13 Nangarhar                         1                             529                    33,016,173                       1,164                  10,568,241                       915,831 

City Districts                         1                             332                    18,442,089                       1,164                  10,568,241                       849,980 

Other Districts                        -                               197                    14,574,084                              -                                     -                           65,851 

14 Parwan                         4                          2,613                  107,780,080                       2,475                     4,556,274                 16,468,213 

City Districts                         2                          1,642                    66,140,947                       2,034                     1,725,912                 14,234,126 

Other Districts                         2                             971                    41,639,133                          441                     2,830,362                   2,234,087 

15 Samangan                         2                          1,787                    86,147,007                       5,357                  20,485,979                 20,730,402 

City Districts                         2                          1,582                    72,588,897                       5,319                  20,416,679                 19,469,272 

Other Districts                        -                               205                    13,558,110                             38                          69,300                   1,261,130 

16 Saripul                         1                             722                    27,392,777                          513                     1,506,071                   1,933,657 

City Districts                         1                             693                    26,408,911                          513                     1,506,071                   1,348,950 

Other Districts                        -                                 29                          983,866                              -                                     -                         584,707 

17 Takhar                         6                          1,873                    28,463,876                     15,062                  89,881,537                   4,886,366 

City Districts                         4                             724                    18,084,949                       6,353                  65,130,208                   4,709,987 

Other Districts                         2                          1,149                    10,378,927                       8,709                  24,751,329                       176,380 

Total 107             73,873               3,716,830,118     208,442          3,122,521,578    1,341,423,741   



M
ic

ro
V

ie
w

 R
e
p

o
rt

 3
8

15

Reporting Organizations

End Notes 

Ins�tu�ons Reporting Period

2022-Q2 2022-Q3

MFB - The First Microfinance Bank

MFI - Islamic Investment & Finance Coopera�ves (IIFC) Group No No

MFI - Mutahid Development Finance Ins�tu�on Yes Yes

Yes Yes

Yes NoCSPI - Aga Khan Founda�on

 CSPI - Hand in Hand Afghanistan Yes Yes

Yes Yes

MFI - OXUS Afghanistan

Ÿ IIFC - Group data is as of  1st  quarter - March 2022.
Ÿ AKF data is as of  2nd  quarter - June 2022.

Prepared and Designed by:

Zohra Saba Research & Communication Manager - AMA
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